
   

 

 
Agenda 
Managing Green Building Projects 
February 25th 2014, Bucharest  

 
8:30 am - 9:00 am | Registration & Welcoming Coffee 
 
9:00 am - 11:20 am | Training 
 

Part 1 | Introduction to green building / Integrated design and management 

 

11:20 am - 11:45 am | Coffee Break 

 

11:45 am -  1:00 pm | Training. 

 

Part 2 | Goal and strategy development / Activity 1 (30 min) 

 
1:00 pm - 1:45 pm | Lunch 

 

1:45 pm - 3:30 pm | Training 

 
Part 3 | Planning and scheduling / Risks and costs 

3:30 pm - 3:45 pm |Coffee Break 

 
3:45 pm – 5:00 pm | Training 
 

Part 4 | Certification / Activity 2 (30 min) / Review + Conclusion 

 
 


